(: COUNCIL WORK SESSION
g Tuesday, February 17, 2015
COON Immediately Following Regular Meeting

R@PI DS Coon Rapids City Center

Minnesora Conference Room 1

Call to Order

Pursuant to Minnesota Statute 13D.04, subd. 2, the City Council will meet in work session to discuss the
following:

City Manager Search

Other Business

Adjourn



%COON

RAPIDS

Minnesota

City Council Work Session 2
Meeting Date: 02/17/2015

Subject: City Manager Search
From: Joan Lenzmeier, City Clerk
INTRODUCTION

Dave Unmacht of Springsted will be present to discuss the City Manager Search with Councilmembers.

DISCUSSION
RECOMMENDATION

Attachments

Council Questionnaire




CITY OF COON RAPIDS, MINNESOTA
CITY MANAGER

I. ISSUES FACING THE CITY

What are the top immediate priorities of the new City Manager?

What are the long term issues that need to be addressed within the next five years?

Avre there any issues, concerns and/or considerations that need to be factored into the recruitment and
hiring process?

Il. LEADERSHIP QUALITIES

Describe the specific leadership characteristics you desire in a City Manager.




I11. RECRUITMENT PROCESS

What geographic region do you want to focus your recruitment on?

Do you know of any candidates that should be recruited or asked to apply for this position? Do you
anticipate any internal candidates (no names need to be mentioned)?

What distinctive qualities does the City have that will be attractive to potential applicants?

IV. FINAL THOUGHTS AND SUGGESTIONS

What final thoughts, suggestions and ideas do you have as the search begins?

David Unmacht
Springsted Incorporated
651-223-3047 (W)
612-202-2391 (C)
dunmacht@springsted.com
February, 2015
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